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(Un)copyright Information

The purpose of this guide is to spread the word about Creative Avoidance to as 
many entrepreneurs as possible.

As such, you are encouraged to distribute this guide to as many people as you 
possibly can.

If you choose to do so, I hope that you’ll keep the content intact and unaltered. If 
you would like to republish excerpts, I hope that you will consider an attribution 
link back to www.gregfaxon.com.

Notice the use of “I hope”. The above actions are appreciated but not required. I 
trust in karma and I believe in the power of sharing ideas freely.

Truth is, I don’t own any of this stuff.

I did not invent the term “Creative Avoidance”. I first heard it from internet 
entrepreneur Eben Pagan, and later noticed that it had been re-popularized by 
Rory Vayden in his book “Take the Stairs”.

If you do a Google Ngram search, you’ll see that the term was used in books as 
far back as 1968. Old ideas, new application. Isn’t that what entrepreneurship is 
all about? 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5 Things This Guide Will Help You Do 
If you implement the advice in this guide, you will…

1. Dramatically increase your level of productivity
2. Reduce your levels of stress, guilt and anxiety
3. Make more money and help more people in your business
4. Notice the areas that you’re neglecting outside of work
5. Finally create real momentum in your business and life 

…and that’s just the beginning. 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I. Why It's So Hard to Do Work That Matters
As I sit here writing these words, everything inside of me is screaming to do 
something else. I’ve already looked at how two other ebooks are organized. I’ve 
reformatted the font five times. I’ve experimented with three different writing tools.

In other words, I’ve done everything except for the actual writing part.

My mind is coming up with every possible to reason to wait. Why? Because 
writing is scary, and I’m scared.

But I won’t stop. This is too important.

****

If you’re anything like me, you take your productivity seriously. Most of us base 
the success of our day on how much we get done. Hell, some of us (myself 
included) even stake our self-worth on it.

That’s understandable. As entrepreneurs, not everything on our to-do lists is 
created equal. It doesn’t matter how much we get done if we haven’t made an 
impact by the end of the day.

When I first started my coaching business, I spent my time on all the wrong 
things. I obsessed over my URL name, logo, and niche. I focused on things that 
felt safe, and my business reflected that.

Then I met a coach named Christina who saw through my bullshit. She pointed 
out that I was doing everything except coaching. She challenged me to have 50 
powerful conversations in 3 weeks.

This scared the crap out of me, but it also allowed me to jumpstart my coaching 
practice. Over the course of 60 days, I left my job, multiplied my business by 
more than 10x, and hired Christina as my coach.

That’s when I first understood the true power of Creative Avoidance, and the very 
real rewards that go to those who can defeat it.

In the next chapter, I’ll dive into exactly what Creative Avoidance actually is, and 
the different ways that it manifests itself in our lives - 7 Deadly Types of Creative 
Avoidance. You may even recognize a few of them.

www.gregfaxon.com
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These 7 Types are at the core of why you’re struggling to start or grow your 
business. The good news is that once you understand them, you can choose to 
break free.

After explaining the seven types, I’ll jump into the strategies I use with my clients 
to overcome fear and get the work that matters done. For good.

If you commit to implementing what you learn over the next 30 days, your life and 
business will change forever. Take a second now and make that commitment. 
Nothing I teach you will mean anything if you don’t act on it.

Are you in? Great. Let’s do this… 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II. What Is Creative Avoidance?
In this guide, I’m going to make a radical assertion: I believe that the number one 
reason why entrepreneurs fail is…fear.

Not a shortage of tools, information, or funding.

Fear.

Why? Because the things that matter most in business are scary.

Think about it. Which is easier…

• Being vulnerable in your writing and leadership or playing it safe by hiding 
behind formalities?

• Calling up a potential client and asking for their business or tweaking your 
website?

• Staying in a “safe” job or business structure that you hate or creating 
something new?

The most meaningful tasks in our day tend to be the most frightening. After all: if 
they didn’t matter to us, we wouldn’t be scared of failing at them.

My mission is to help entrepreneurs start and grow impactful businesses so that 
they can unleash their potential. Fear holds the potential in. That is, unless we 
know how to use it to our advantage.

The main way that fear manifests itself on a daily basis is through Creative 
Avoidance.

So, what exactly is Creative Avoidance? When you hear the term, you probably 
understand it intuitively. Here’s the best definition I can come up with:

“Creative Avoidance is the subconscious act of using one’s 
imagination to prioritize peripheral tasks in order to avoid taking 

action on scarier, more important tasks.”
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Creative Avoidance vs. Procrastination

While the two may appear similar, they’re actually worlds apart.

Procrastination is the act of consciously delaying something you know you 
should be doing. Procrastination usually stems from laziness, and the easiest 
way to overcome it is to stop messing around and get back to work.

For driven entrepreneurs, the problem is rarely procrastination; it's Creative 
Avoidance.

Whereas procrastination is largely conscious, Creative Avoidance usually 
happens below the surface. In most cases, we don’t even know what we are 
Creatively Avoiding. We convince ourselves that what we are doing now is 
genuinely more important than the thing we should be doing.

The root of Creative Avoidance isn’t laziness, it’s fear. Doing work that matters is 
scary and our minds are good at coming up with explanations about why we 
shouldn't get started quite yet.

Creative Avoidance covers its own tracks by creating the illusion that we are 
making progress. This is so much more dangerous than procrastination.

We live in a world of constant distraction. There are endless ways to spend our 
time. Unfortunately, there are also endless ways to Creatively Avoid.

This is especially problematic for independent entrepreneurs. We have no one to 
point out our blind spots or call us on our bullshit.

And if you’re naturally creative, it's even worse. The more adept you are at using 
your imagination, the harder it is to tell whether your explanations are legitimate 
or not.

So, what’s the solution?

If the cure for procrastination is discipline, the cure for Creative Avoidance is 
bravery.

The first step in combatting Creative Avoidance is to realize that it’s happening. 
When we deliberately confront our fear and recognize what it's costing us, we are 
more likely to be productive. 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The 7 Deadly Types of Creative Avoidance

In this section, I’ll tell you about the 7 Deadly Types of Creative Avoidance so that 
you can learn to spot them for yourself. If you are able to see them coming, you 
are more likely to proactively set up systems and strategies that will help you 
fight these types off.

It’s worth noting that Creative Avoidance occurs not just on a small scale 
(working on “safe” tasks during the course of a day) but on a larger one as well 
(working on “safe” business ideas during the course of a career).

It’s also worth noting that Creative Avoidance can manifest itself across different 
areas of your life. You could be focusing on one area (e.g. your business) at the 
expense of another area (e.g. your health or relationships).

1. Collecting the tools

Example: “I need to find the best scheduler app before I can start booking 
clients.”

We love our tools. We’re always looking for better ones: tools that will make the 
job easier, faster, more enjoyable. As the number of available tools multiply, so 
do the opportunities for Creative Avoidance.

It’s important to have the right tools. The problem occurs when we confuse 
getting the tool with doing the work. It’s easy to find a better scheduler. It’s hard 
to find great clients.

Think about the person who decides they want to complete a triathlon and the 
first thing they do is buy a $10,000 bike. Having a bike that works is important, 
but not nearly important as starting to work out. The bike shouldn’t be the first 
thing on the agenda because it has no inherent value without a capable rider.

I’m all for outsourcing, but as entrepreneurs, we can’t buy our way out of the 
really hard work. We have to do that stuff ourselves.

2. Searching for inspiration

Example: “I need to come up with a great idea before I can start a business.”

Most of us don’t feel comfortable starting something unless we know that it will 
succeed. We try to find our passion instead of cultivating it. We wait for the 
universe to open up and give us a blog topic so that we can start typing.

www.gregfaxon.com
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But the creative process doesn’t work that way. The only way to keep data 
coming in (and thus build momentum) is to take action. At some point, we all 
have to get our hands dirty.

3. Seeking a perfect solution

Example: “Once I figure out my niche, everything else will make sense.”

It’s easy to convince ourselves that there is a cure-all for any situation. One 
elevator pitch that, once we come up with it, will solve everything. One perfect 
workout that will make us skinny without doing any work. One perfect partner that 
will make us happy even if our life sucks.

There is no “one perfect thing” that will solve your problems. It doesn’t exist, so 
stop searching. The problem is probably you.

4. Gathering more information

This is the type of Creative Avoidance that I struggle with the most. Often, we try 
to solve our problems by doing more research. In school, we were taught that 
knowledge is power, so we extrapolate and assume that more knowledge equals 
more power.

But is that really true? Knowledge means nothing unless you apply it. A book on 
weight-lifting isn’t going to help you get stronger unless you go to the gym.

Again, some degree of research is important. But at a certain point you need to 
act. The challenge is figuring out when you’ve reach that point.

I’ve learned to err on the side of action. It’s easy to consume, but hard to create. 
There are some things that you can’t learn unless you actually experience them.

5. Tweaking infinitely

Example: “I need to tweak my website design so that I can start blogging.”

No, what you need to do is start blogging. Or selling. Every project eventually 
reaches a point of diminishing returns.

The tweaker chronically forgets that, in business, done is better than perfect. 
They never ship their work because they are too worried about where to place 
the shipping label.

www.gregfaxon.com
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6. Mixing up priorities

Example: “I need to get a logo designed before I tell anyone about this project.”

Your logo doesn’t matter half as much as your business model does. Personally, I 
don’t have a logo, yet most people obsess over them. Why?

Because it’s hard to fail at designing a logo. It’s much easier to fail at making 
money. And despite knowing logically that failure helps us grow, let’s admit it: no 
one likes to fail.

This also happens with things that appear urgent but aren’t important. Facebook 
and email feel important, but they almost never are. Don’t get sucked into 
someone else's list of priorities.

Highly-successful entrepreneurs sometimes make their business a priority at the 
expense of other areas of their lives. They neglect their family, health, or 
happiness. They focus on what they’re good at and ignore the other areas 
because they don’t want to feel like a beginner.

The lack of a solid, balanced foundation will eventually destroy your business 
and your life.

7. Waiting for the right time

Example: “I need to wait until the market is ready before I launch.”

No you don’t. Stop waiting for the perfect moment. It’s not going to come. 99% of 
the time, we would be better off taking action instead of trying to get the timing 
right.

Plus, when we leap before we’re ready, we’re more likely to take the action 
necessary to pull something off. For example, I accelerated my progress 
significantly by leaving my job slightly earlier than was comfortable.

By the way, I’m not advocating a blind leap. Being overly stressed can kill 
creativity early on in a business venture. I’m simply suggesting a leap before you 
are 100% ready (because you’ll never be).

www.gregfaxon.com
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What Do All of These Types Have in Common?

They keep us busy. More specifically, they keep us busy doing the wrong things.

And that’s the brilliance of Creative Avoidance. It leaves no time for reflection.

None of the seven types are inherently bad. For example, gathering information 
beforehand prevents us from being reckless. We need to do some of that.

Problems arise when we’re doing these things for the wrong reason (because we 
are scared) and to the wrong degree (too much or too little). It takes some 
intentionality to get it right.

By definition, you are not being intentional when you are Creatively Avoiding.

When our work truly matters, we don’t want to screw it up. It’s no wonder we 
spend so much time in preparation mode.

The shorter you can make the cycle between idea and action, the 
faster you will be able to start and grow your business.

This is the secret of successful entrepreneurs. They take deliberate action. Not 
too quickly, not too slowly.

The irony? You can only find the right balance through trial and error (i.e. taking 
action).

Now that you’ve familiarized yourself with the seven types, you already have a 
huge leg up on the competition. But familiarity alone is not enough. In the next 
chapter, I’m going to show you the seven main ways I’ve found to combat 
Creative Avoidance.

Keep reading to find out what they are… 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III. How to Combat Creative Avoidance
If Creative Avoidance works its magic by making you do more, true productivity 
almost always means doing less. Counterintuitive, I know. Think about it as a 
mindset shift from doing more to doing more of what matters (and cutting out 
everything else).

As entrepreneurs, we don’t get paid for showing up. There’s no card to punch at 
the beginning and end of the day. We only get paid for results.

At any given moment, there are probably only one or two things that are truly 
important to the success of your business. The rest is fluff. And it’s motivated by 
fear.

Here are seven strategies you can employ to help you dance with that fear…

1. Be brutally honest

You can’t change what you can’t see. Half the battle is making Creative 
Avoidance visible. Once we become conscious of our tendencies, we’re able to 
control them.

If complacency is the friend of Creative Avoidance, self-awareness is its enemy. 
Knowing what’s really important at the stage of business you’re in is key. And 
knowing your default forms of Creative Avoidance is just as important.

For example, learning is the primary metric for people in the creation stage of 
their business. Everything you do in this stage should be optimized for learning. 
Creative Avoidance may lead you to passively gather information, but the real 
learning occurs when you actively test out your business model in the real world.

If you know this ahead of time, you can ask yourself this question: “Is the activity 
I’m doing now really the best use of my time and energy?”

Once you’ve recognized that you’re Creatively Avoiding, it’s worth asking why. 
Why are you so afraid of this thing that you are supposed to do? Is it even 
something that you want to do, or is it just something you feel like you should do?

2. Create accountability

Having an accountability buddy or mastermind group can help you follow through 
on self-imposed challenges. I’m a big advocate of publicly announcing your 
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commitments and including a deadline. The possibility of social shame is a 
powerful motivator.

To a certain extent, you can also serve as your own accountability buddy. When 
you are clear on the most important metrics for your business, you can track 
these and review them regularly. I suggest using a white board, excel 
spreadsheet, or to-do list app with recurring reminders.

3. Break into small chunks

Large, amorphous tasks tend to intimidate us. It’s better to break things down 
into small pieces with a defined start and end time.

One of the reasons I chose to write this free guide is because I’m preparing to 
write a full-length book later in the year. Since I’ve never published a book, it’s 
easier to start with something bite-sized and manageable. It’s good practice and 
it’s helping me master the fear that comes with writing a book.

When we break things down into small chunks, we start to build momentum and 
zero in only on the next most important step. We don’t have to gather information 
or tools for later in the process. We can just work on the part that’s right in front of 
us.

4. Make clean cuts

When we blindly transition between tasks (or worse, multitask), our effectiveness 
suffers. It’s well-established that building in periods of rest and recovery helps us 
become more productive.

Try viewing your workday as as a series of sprints, instead of as a marathon. I 
personally like working in 90 minute intervals with 30 minutes of rest in between.

Taking breaks isn’t just good for your endurance. It also creates the space to 
reload and choose your next activity intentionally. Weekly reviews and vacations 
do the same thing on the larger scale.

5. Do it early and often

I’m a big proponent of having a morning ritual: a series of habits and routines 
that, if they were all you did over the course of a day, would make that day a 
success. I include writing in my morning ritual because it requires so much 
creative energy and willpower.

www.gregfaxon.com
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Willpower is scarce, and it only diminishes throughout the day. When we create 
rituals in our day, we save ourselves the energy that having to consciously make 
a choice would have expended. In other words, we put the most important things 
on autopilot.

6. Raise the stakes

Get leverage on yourself by amplifying the importance of a task. Why does this 
task matter so much? What are the consequences if you don’t get it done?

One of the best ways to fight fear is with a bigger fear. Often, this means using 
the fear of regret to overcome your fear of failure. We almost always regret the 
things we don’t do (e.g. starting a business) more than things we do (e.g. 
choosing the wrong name).

7. Lower the stakes

Contrary to what most entrepreneurs will tell you, there is such a thing as too 
much pressure. When we are too afraid of failing, succeeding, or being judged, 
fear can paralyze us.

Sometimes you just need to take it easy on yourself. 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Now It’s Your Turn

When you learn to identify your most common types of Creative Avoidance and 
your favorite techniques to combat them, you become extremely effective as an 
entrepreneur.

Of course, the real challenge lies in actually doing this stuff. It’s one thing to 
understand Creative Avoidance as a concept. It’s quite another to put these 
strategies into practice.

As an entrepreneur, you’ve chosen a difficult path. Rewarding, but difficult.

The paradox of entrepreneurship is that sometimes, in the pursuit of freedom, we 
end up creating a cage for ourselves.

The good news?

We have the ability — at any time — to set ourselves free.

So go ahead, reach out your hand. The latch is right there.

Now open it up…

and walk out. 

www.gregfaxon.com

http://www.gregfaxon.com


�16

IV. Where to Go Next
You may have noticed that this guide is very short. That was done on purpose.

I didn’t want to create a new form of Creative Avoidance. I’m hoping that you use 
this guide as a quick reference, not that you spend ages ruminating over it.

The truth is, Creative Avoidance is just the tip of the iceberg. There’s so much 
more to learn if you want to master your relationship to fear as an entrepreneur.

When you’re ready to dive deeper, sign up for my free newsletter below…

Click Here To Get Weekly Insights

I didn’t write this guide to build my email list or even to get clients. The main 
reason I wrote it was so that the idea of Creative Avoidance could spread.

I’m incredibly passionate about helping entrepreneurs unleash their potential. It 
frustrates me to see business owners struggling. It frustrates me to see people 
offering them productivity advice that doesn’t take into account the world of an 
entrepreneur.

So please, if you know anyone who would benefit from the information in this 
guide, do them a favor and send it along. They’ll thank you for it, you’ll feel good, 
and both of you will be better off.

Once you’ve done that, drop me a line at greg@gregfaxon.com. Tell me about 
the business you want to start or grow. If I’m inspired by your mission, I may even 
invite you to a conversation.

Thank you for reading (and for sharing).

With gratitude,

Greg
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